On 1 January, Civil Air Patrol will begin executing its 2016-2020 Strategic Plan. In April 2015 we asked
members to provide recommendations for the plan, and your suggestions were incorporated. This is
your plan!

The strategic plan represents a significant departure from past plans. For example, in addition to
inclusion of members’ inputs as the plan was being developed, the goals and objectives now envision
our growth and progress over a five year period instead of two. The expanded time frame postures CAP
to embrace improvements that were previously not thought possible.

The plan includes six documents -- a basic plan and an annex for each year. The annexes include goals
and objectives to support the plan’s seven priorities.

“I look forward to working with everyone to ensure the plan’s success,” said Maj Gen Joe Vazquez,
adding, “together we will reshape CAP’s impact as the nation’s premier community service organization.
The best is yet to come!”

To view the strategic plan and accompanying annual annexes click here:
http://www.capmembers.com/strategic_planning/
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