OFFICE OF THE NATIONAL COMMANDER

CIVIL AIR PATROL

UNITED STATES AIR FORCE AUXILIARY
MAXWELL AIR FORCE BASE, ALABAMA 36112-6332

28 November 2007
FROM: CAP/CC
MEMORANDUM FOR ALL CAP UNIT COMMANDERS

SUBJECT: VOLUNTEER ADVISOR POSITIONS

1. As we come to the close of our first few months with me serving as your
Acting/Interim National Commander, | would like to thank all of you for your support.
You have continued to perform your volunteer duties as the professionals | know you
are. During this period, | have taken the opportunity to review the National Staff
organization, and | feel that it is in the best interest of the Corporation to make some
changes and now is the time.

2. The four Deputy Chiefs of Staff structure has fragmented an important function in
the operational area of CAP. In order to mitigate this issue | plan to implement a
structure with two senior advisors reporting to the National Chief of Staff and the other
National officers reporting directly to the Commander (as they were). Each senior
advisor will have volunteer advisors in key areas reporting to them. Not all positions
previously established will remain; however, we will ensure that duties are absorbed or
combined as needed. The complete organizational chart is attached.

3. Attimes there may have been a perception that key positions were filled based on
those individuals who were known to the command team, rather than reaching out to
the field for those who have the relevant experience. In an effort to be open and to
ensure we are selecting from the widest qualified pool of applicants, the volunteer
positions shown on the chart in yellow will now be open for any member in good
standing who meets the minimum qualifications to apply. Individuals applying for any
of these positions must hold at least the grade of lieutenant colonel and have
completed two years of command or staff experience at the Wing, Region, or National
level. | ask your assistance in publicizing this unique opportunity to all active
members of your unit who meet these qualifications.

4. Individuals wishing to apply for these positions should complete the attached
application form. Members must forward a copy of their application to each level in
the chain of command at the same time their original is forwaded to National
Headquarters/DP for presentation to the Chief of Staff for review. Ms Susan Parker at
National Headquarters is the point of contact for applications and can be reached at
877-227-9142, extension 212, by email at sparker@cap.gov or by fax at 334-953-
4262.




5. The Civil Air Patrol leadership is positioned to regain/build the trust of the
grassroots members and | know that this open application process will be one step in
that direction. Please give this announcement the widest possible publication so any
member interested in applying has the opportunity to do so. Members applying for
these positions must have their application received at National Headquarters by

8 December 2007.

AMY S. COURTER
Brigadier General, CAP
Interim National Commander

2 Attachments

1. Organizational Chart

2. Application Form
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NATIONAL STAFF
APPLICATION FORM

NAME: CAPID: GRADE:

UNIT OF ASSIGNMENT: WING: REGION:

CURRENT DUTY ASSIGNMENT:

POSITION APPLYING FOR: (May select up to three positions, please list in priority order.)
1.

2.

3.

CAP ACCOMPLISHMENTS: (List all experience, accomplishments or training that you feel qualifies you for the
position. Do not forget to include a summary of your command/staff experience at the Wing, Region, or National level. NO
MORE THAN ONE additional sheet may be attached if more room is needed.)

OTHER ACCOMPLISHMENTS: (You may list any other experience, accomplishments, or training you choose.)

Signature: Date:

For NHQ Use Only
Date Received:




